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leqcia 1  

 saerTaSoriso biznesi ocdameerTe saukuneSi 
  
  eqspertebi varaudoben, rom globalizaciis procesi warmoudgenlad gazrdis saerTaSoriso 

TanamSromlobas da ganamtkicebs saxelmwifoebis  ekonomikur zrdas. drosTan erTad tarifebi 
TandaTanobiT gaqreba, biznesi, romelic konkurenciis stimulirebas Seuwyobs xels, farTod 
gavrcelebuldeba msoflioSi.   

am procesSi eWvebi da safiqrali kvlavac rCeba. magaliTad, zogierTi eqsperti kiTxvis niSnis 
qveS ayenebs msoflio vaWrobis organizaciis (mvo) efeqtianobasa da produqtiulobas. msoflio 
vaWrobis es makordinirebeli organizacia 147 wevri qveynisgan Sedgeba. isAadgens saerTaSoriso 
savaWro urTierTobebis zogad wesebs. misi wevrebi  yovelTvis rodi icaven am wesebs sirTuleebisa 
da gaWianurebuli molaparakebebis gamo. ase moxda magaliTad (mvo-s) morigi, dohas raundis dros, 
sadac msoflio vaWrobis organizaciis wevrebi ver SeTanxmdnen verc erT principul sakiTxze.  mvo 
aseve Tvalyurs adevnebs vaWrobis regulirebas, mas gaaCnia sakmaod rTuli struqtura, 
orientirebuli wevrebs Soris savaWro molaparakebebis Sesrulebis uzrunvelyofaze. mvo-s ZiriTadi 
mizani msoflioSi barierebis Semcireba da vaWrobis stimulirebaa. magram, amave dros, misi  
msjelobis sagani erovnuli interesebis dacvaa. 

 bevri kritikosi miiCnevs, rom globalizacias gaaCnia uaryofiTi mxareebi. magaliTad, samuSao 
adgilebis dakargva, samuSao Zalis migracia, negatiuri socialuri gardaqmnebi, bunebis dacvis 
problemebi da sxva. 

 mvo-s misia da saerTaSoriso vaWrobis  problemebi, romlebsac  is ixilavs aris Zalze rTuli 
mvo-s mmarTvelobis principebi aRwerilia dokumentSi, romelic 27000 gverds moicavs. miuxedavad 
amisa savaWro SeTanxmebebis miRweva arc Tu ise iolia.   

 mvo-s wevrebis savaWro usafrTxoebis maRali done pirvel rigSi xels uwyobs  saerTaSoriso 
vaWrobis ganviTarebas. magaliTad, 2002 wels CineTis  mvo-Si gawevrianeba iyo 15 wliani 
gaWianurebuli molaparakebebis kulminacia. sinamdvileSi, wlebi dasWirdeba CineTis  mvo-Si srul  
integrirebas. CineTi valdebulia, Seasrulos is wesebi, romlebsac moiTxovs misi mvo-Si wevroba 
(magaliTad, cvlilebebi sabanko wesebSi, usafrTxoebis da import-eqsportis SezRudvebis  
liberalizacia). amasTan, mvoO-Si CineTis gawevrianebam gazarda misi saerTaSoriso gavlena iseT  
procesebis regulirebaze, rogorebic produqciis saavtoro uflebebis miTviseba (plagiati) da 
adamianis uflebebis  dacvaa. 

marTlac, aSS-s gadmosaxedidan CineTs sifrTxile marTebs  mvo-s  gadawyvetilebebis 
mimarTebiT. aSS-is CineTisadmi mvo-Si amJamindeli saCivrebi moicavs inteleqtualuri sakuTrebis 
dacvis sakiTxebs (magaliTad, CineTi ar ibrZvis produqciisa da brendebis saavtoro uflebebis 
miTvisebis winaaRmdeg), maRali gadasaxadebis dawesebas Cinuri kompiuteruli Cipebis Semqmneli 
kompaniebisaTvis (romlebic aSkarad  arTuleben amerikuli firmebis, magaliTad, Intel-is, CineTSi 
Cipebis gayidvas), produqciaze dempinguri fasebis dawesebas (Cinuri eleqtronikisa da avejis 
kompaniebi aSS-Si saqonels yidian sabazro fasebTan SedarebiT iafad) da CineTis mTavrobis 
dadgenilebebs, romlebic krZalaven amerikis fermeruli produqciis imports. 

aqve unda aRvniSnoT, rom mvo ar aris erTaderTi organizacia, romelic marTavs saerTaSoriso 
vaWrobas. bolo wlebSi regionaluri da ormxrivi savaWro urTierTSeTanxmebebis ricxvi 
sagrZnoblad gaizarda. zogadad es urTierT SeTanxmebebi pozitiuria, amasTan, isini arTuleben 
menejmentis gafarToebis ekonomikur sakiTxebs, gansakuTrebiT brazilia, CineTi da indoeTi 
ganagrZoben TavianTi ekonomikuri  potencialis gaZlierebas. 

mvo-s arsebobis miuxedavad, Seferxebebi da saerTaSoriso vaWrobaSi sxva  uaryofiTi 
movlenebi mainc xdeba. es Seferxebebi SeiZleba moxdes  politikuri mizezebiTac. amis erT-erTi 
magaliTia 2001 wlis 11 seqtembris teroristuli aqti niu-iorksa da vaSingtonSi. udanaSaulo 
mosaxleobis ganadgurebasTan erTad fasiani qaRaldebis bazrebma mTels msoflioSi dakarges 
trilionobiT dolari da bevr qveyanaSi kompaniebis saqmianobis samomavlo gegmebic CaiSala. 

 msoflio biznesis  masStabebis zrda saerTaSoriso menejments xdis ufro mniSvnelovans, 
vidre is aqamde iyo. menejmentis sisuste vlindeba myisieri gadawyvetilebebis miRebis procesSi. amis 
kargi magaliTia kompiuterebis giganti Cisco Systems, romelmac 2015 wels ganicada swrafi ekonomikuri 
dacema. aSS-s kompaniaSi muSaxelis  SekveciT, Cisco-m efeqtianad Secvala gegmebi, romlebic 2016 
wlamde iTvaliswinebda 100000 kompiuteris specialistis  daqiravebas mis indoeTis filialSi. 
amdenad, saerTaSoriso biznesis liderebi mravali safrTxisa da riskis winaSe dganan.   

ra Tqma unda,  nebismieri saxeobis biznesi riskis winaSe dgas da  misi efeqtianad marTva 
menejmentis mTavari amocanaa. marTlac, sakmaod bevri mizezia, rom saerTaSoriso biznesis samomavlo 
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gegmebTan dakavSirebiT viyoT opimistebi. maSasadame, am Tavis mizania dagvanaxos is tendenciebi da 
amocanebi, romelTa winaSec dganan saerTaSoriso organizaciebis menejerebi 21-e saukuneSi. am 
mosalodneli cvlilebebis umravlesoba pozitiuria da iZleva did SesaZleblobebs. am 
SesaZleblobebis  realizaciis procesSi menejmentma Tanmxlebi riskebisa da safrTxeebis winaaRmdeg 
unda ganaxorcielos prevenciuli zomebi. Cven agreTve gvinda ganvsazRvroT, Tu rogor uaxlovdebian 
firmebi saerTaSoriso konkurencias da ra rols asruleben kompaniebi globalur ekonomikaSi. 
amdenad, Cven warmogidgenT ramdenime ZiriTad ideasa da zogad warmodgenas SevqmniT im sakiTxebze, 
romlebic gamoyenebuli iqneba mTel wignSi.    am Tavs daviwyebT saerTaSoriso biznesis aRweriTa 
da mis zrdaSi qveynebisa da regionebis rolis CvenebiT. 

 
        globalizacia da saerTaSoriso biznesis zrda 
 
     globalizacia xasiaTdeba mravali aspeqtiT.  rig SemTxvevaSi is xels uwyobs saxelmwifoebis  
socialuri da ekonomikuri ganviTarebis process,  zogjer maTi ganviTarebis Semaferxebel 
faqtorad gvevlineba. globalizacia zrdis saxelmwifoTa urTierTdamokidebulebas, amitom igi 
saerTaSoriso sistemaSi cvlilebebis gamomwvevi ZiriTadi mizezia.     
     zogadad globalizaciis sagani da misi saerTo zegavlena msoflio socialur da ekonomikur 
ganviTarebaze erT – erTi yvelaze ufro mwvave  problemaa, romelic ganixileba sxvadasxva  
mecnierebis mier. globalizacia (arsebiTi saxeli) literaturuli gagebiT aris globalizaciis, 
rogorc procesis gamoxatuleba da is gulisxmobs raime sagnis, movlenis gadaqcevas globalur 
sagnad (movlenad). Cveulebriv, is ganixileba rogorc holistikuri (erTiani) procesi, romelSic 
xalxi msoflios sxvadasxva regionebidan gaerTianebulia socialuri da funqciuri aspeqtebiT. es 
procesi ki mTlianobaSi warmoadgens ekonomikuri, teqnologiuri, socio – kulturuli da 
politikuri Zalebis kombinacias (Croucher, Sheila L. (2004) Globalization and Belonging: The Politics of Identity a 

Changing 

World. Rowman & Littlefield. p.234). socialur – ekonomikuri ganviTarebis paralelurad ukanasknel 
aTwleulSi globalizacia iZens specifikur mniSvnelobas. Tanamedrove periodSi 
globalizaciisadmi midgomebSi  dominirebs ekonomikur koncefcia, romelic gulisxmobs erovnuli 
ekonomikebis saerTaSoriso ekonomikaSi integracias, saerTaSoriso vaWrobis, ucxouri pirdapiri 
investiciebis, kapitalis nakadebis, migraciisa da teqnologiuri progresis gziT (Bhagwati, Jagdish 

(2004) In Defense of Globalization. Oxford, New York: Oxford University Press,p.121). Sedegad, misi masStabebis 
gafarToebis problemam adamianebis cxovrebaSi revoluciuri cvlilebebi Seitana. amitom, 
globalizaciis koncefciam mniSvnelovani adgili daikava mecnierul wreebSi ekonomikur da 
socialur gamokvlevebSi (Kaplan, Morton (1962) System and Process in International Politics. New York: Wily.p.436). 
mravali gamokvleva mieZRvna globalizaciis zegavlenis analizs, romlebic am faqts  mravali 
aspeqtiT  ganixilavs. 

yvelaze mniSvnelovani, razedac globalizacia zegavlena axdens aris sxvadasxva 
dainteresebul mxareebs Soris socialur-ekonomikuri urTierTobebi da swored am urTierTobebzea 
damokidebuli nebismieri qveynis ganviTareba. kacobriobis arsebobis istoriis manZilze 
sazogadoebebi erTmaneTs sxvadasxva gziT ukavSirdebodnen da ayalibebdnen  saqmian da sxva 
urTierTobebs. amgvarad, globalizaciis procesis individualuri xelSewyobiT Camoyalibda 
socialuri da ekonomikuri urTierTobebi. 
    zogadad globalizaciis ganmartebisadmi mravali midgoma arsebobs. magaliTad: globalizacia 
aris idea, kacobriobis arsebobis istoriuli  procesi, momavali, da  ganviTarebis saerTo 
mimarTuleba  ( Croucher, Sheila L. (2004) Globalization and Belonging: The Politics of Identity a Changing World. Rowman & 

Littlefield .p.202).    gobalizaciis definiciis Sesaxeb sxvadasxva avtorebs gansxvavebuli  Sexedulebebi 
aqvT. yvelaze ufro mniSvnelovani ganmarteba SemoTavazebulia ian arT skoltes mier    (Berton, Peter 

(1999) International Negotiation: Actors Structure/Process Values. Palgrave 

Macmillan: Hardcover.p.18). romelmac gamoyo am sakiTxisadmi xuTi midgoma:  

   1. globalizacia, rogorc internacionalizacia. globalizaciis es gageba gulisxmobs sxvadasxva 
erebsa da qveynebs Soris  globalur urTierTobebs. am TvalsazrisiT globalizacia afarTovebs 
gacvliT urTierTobebsa da urTierTdamokidebulebas. aq ekonomika ganixileba, rogorc sazRvrebs 
Soris sxvadasxva saxis saqonlis mimoqcevis  procesi. Sedegad, msoflio erTiandeba da biznesis 
warmoeba ufro martivi xdeba. 

   2. globalizacia, rogorc liberalizacia. am gagebiT globalizaciis koncefcia ugulebelyofs 
barierebis arsebobas da gulisxmobs SeuzRudav ekonomikebs.    

   3.globalizacia, rogorc universalizacia. globalizaciia koncefciis am midgomis mixedviT, igi 
ganixileba msoflio masStabis fenomenad: kapitalis, saqonlisa da codnis gavrceleba xdeba 
msoflios yvela kuTxeSi. 
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  4.globalizacia, rogorc dasavleTze orientacia an modernizacia. am TvalsazrisiT globalizacia 
gulisxmobs sazRvrebs Soris kulturuli faseulobebis transformacias. Sedegad, susti qveynebis 
kulturebi asimilirdebian Zlieri qveynebis kulturebTan da msoflios sxvadasxva nawilSi 
gansxvavebuli kulturebis arseboba safrTxis qveS dadgeba. 
   5. globalizacia, rogorc deteritorializacia. am gagebiT, globalizacia gardaqmnis sazRvrebis, 
teritoriebisa da saxelmwifoebis mniSvnelobas, romelTa Sorisac yvela saxis saqonlis, kapitalisa 
da samuSao Zalis mimoqceva xdeba SezRudvebis gareSe.   

rogorc zemoT aRiniSna, arsebobs globalizaciis mravali ganmarteba. Cveni gagebiT, 
globalizaciis arsi yvelaze ukeT Seesabameba bolo ganmartebas.  amdenad, globalizacia aris   
procesi, romelsac safuZveli Caeyara Soreul warsulSi, grZeldeba da gagrZeldeba momavalSic.  
kacobriobis istoriaSi Camoyalibebuli fenomenebi da problemebi, rogoricaa individualizmi, 
rasobrvi sxvaoba, erovnuli gansxvaveba, Seicvala da Camoyalibda globaluri saxiT. adamianebi sul 
ufro metad gaxdnen damokidebuli erTmaneTze. Sesabamisad, sxvadasxva rasobrivi Semadgenlobis, 
erebisa da gansxvavebuli sazogadoebebis nacvlad yalibdeba erTiani globaluri sazogadoeba. 
globaluri sazogadoebSi adamianebi arian sxvadasxva jgufebis wevrebi da Sesabamisad, am jgufebze 
damokidebulnic (Nahavandian, Mohammad (2017) We and Globalization. Tehran: National Institute for Globalization Studies. 

p.87). sakuTari survilebisa da interesebis ugulebelyofiT isini cdiloben win wamowion 
globaluri sazogadoebis saWiroebebi ( Krasner, S. (2001) Globalization Power and Authority, in American Political 

Science Association Annual Meeting, San Fransisco, August/September.p.14). moyvanili ganmartebidan Cans, rom 
globalizaciis process Tan axlavs cvlilibebi. es cvlilebebia: 

 

 sazRvrebis gaqroba, romlebic erTmaneTisgan mijnavs adamianebs; 

 rasobrivi, adgilobrivi da  erovnuli problemebis gaqroba da maT nacvlad 
globalur problemebze yuradRebis gamaxvileba; 

 erovnuli moqalaqeobis nacvlad globaluri moqalaqeobis  dafuZneba; 

 yvela sazogadoebis gaerTianeba da komunikaciebis gafarToveba maT Soris; 

 globaluri kulturis da adamianebis mier mxardaWerili universaluri 
Rirebulebebis Camoyalibeba; 

 rasobrivi, adgilobrivi da erovnuli institutebis gardaqmna globalur da 
transerovnul organizaciebad da institutebad; 

 internacionaluri kanonmdeblobis Camoyalibeba da globaluri organizaciebis 
ganviTareba; 

 globaluri fenomenisa da mosazrebebis  ganviTareba.  
    es cvlilebebi ar   SemoisazRvreba ramdenime sferoTi, gansakuTrebiT   ekonomikuriTa da 
politikuriT. isini exebian adamianis cxovrebis yvela aspeqts. globalizaciis procesis praqtkaze 
dayrdnobiT, cvlilebebi gamoiwvevs sazogadoebebisa da maTi cxovrebis wesis transformacias. 
   globalizaciis  Seswavlis procesSi mecnierebi socialuri garemos analizs or doneze 
axorcieleben:  interpersonaluri anu mikrosocialuri done da jgufuri anu makrosocialuri done. 
mikrosocialur doneze   yuradRebis centrSia individebis damokidebuleba erTmaneTTan. sistemis am 
nawilSi ganixileba socio-ekonomikuri ganviTareba erovnul doneze.  am analizis dros ganixileba 
is adamianebi, romlebic imyofebian erTi qveynis sazRvris farglebSi. Cveulebriv, maT aqvT saerTo 
kultura da  ena  da sxva Tvisebebi. 

makrosocialur doneze  mecnierebi swavloben adamianTa jgufebs Soris damokidebulebas. 
jgufebi Sedgeba sxvadasxva erovnebisa da kulturis warmomadgenlebsagan. isini yuradRebas 
amaxvileben im Rirebulebebsa da wesebze, romlebic gansazRvraven msoflios sxvadasxva nawilSi 
mcxovrebi pirovnebebis qcevebze. am dros, socialur-ekonomikuri ganviTarebis koncefcia ganixileba 
globalur doneze. winamdebare wignSi saerTaSoriso menejmenti ganixileba am poziciidan 
gamomdinare. 

  Tu mivadevnebT Tvals msoflioSi mimdinare globalizaciis process, SegviZlia gamovyoT 
xuTi problema, romelic warmoiqmneba globalizaciis gaRrmavebiT da warmoadgens mis Sedegs:  
   globalizaciis procesebTan dakavSirebiT icvlebian saerTaSoriso moTamaSeebi. gasuli saukunis 
ganmavlobaSi, Tavdapirvelad,  wamyvani saxelmwifoebi iyvnen erTaderTi, SemdgomSi ki yvelaze 
mniSvnelovani saerTaSoriso moTamaSeebi. globalizaciis proceSi gaaqtiurdnen axali moTamaSeebi. 
aris SemTxvevebi, rodesac `axlebs” `Zvelebisa” da sxvadasxva saerTaSoriso organizaciebis 
Canacvlebac ki SeuZliaT (Ohmae, K. (2012) Globalization Region and Economics, in Conference for Globalization and 

Policy Research; UCLA. January.p.341). axali moTamaSeebis yvelaze damaxasiaTebeli Tvisebebia: 
koleqtiuroba, multi-erovnuloba da globaluri xasiaTi. amis sapirispirod, erovnuli 
saxelmwifoebi cdiloben maTi erovnuli interesebis dacvas da iReben damoukidebel 
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gadawyvetilebebs sakuTari miznebis misaRwevad. axali moTamaSeebi ki did yuradRebas aqceven  im 
faqtorebs, romlebic globalur prioritetebs warmoadgenen. sakuTari Zalebis gaerTianebiT isini 
cdiloben am upiratesobis  warmoCenas da miznebis miRwevas. axali moTamaSeebis gaaqtiurebiT, 
saxelmwifoebisa da mTavrobebis roli izRudeba (Keohane, R. & J. Nye (1977) Power and Interdependence. Boston: 

Little Brow.p. 34).   
    2. globalizaciis Sedegia saerTaSoriso sistemis struqturis cvlileba. es aris am procesis 
yvelaze mniSvlenovani  maxasiaTebeli. mecnieri s. robertsoni ( Robertson, S. (2001) Globalization Power and 

Authority, in American Political Science Association Annual Meeting, San Fransisco, August/September.p.123) amtkicebs, rom 
globalizaciis SegrZneba im SemTxvevaSi iqneboda SesaZlebeli, Tu mas davukavSirebdiT 
struqturizacias. globalizaciamde, Zalaufleba dagrovili iyo garkveul centralur arealebSi, 
globalizaciasTan erTad ki saxelmwifoTa viwro wreebs Soris arsebuli Zalebi. saerTaSoriso 
organizaciebis Camoyalibebis safuZvelze gadanawilda mTeli msoflios masStabiT. amasTan, 
Semcirda SeiaraRebuli Zalebis sakiTxis mniSvneloba. prioritetuli gaxdeba inteleqtualuri, 
kulturuli da socaluri faqtorebi. am ori cvlilebis Semdeg struqturam, sadac Zalaufleba erT 
an or subieqts hqonda, danarCenebi ki maT emorCilebodnen, daiwyo ngreva. Zalauflebis 
gadanawilebiT aRar iqneba gamorCeuli priortetebi da yalibdeba msoflios wonasworobiTi sistema.   

   3. globalizaciis  Sedegia  lokaluri sazRvrebis moxsna da saerTaSoriso sazRvrebis 
Camoyalibeba. meoce saukuneSi saerTaSoriso sistemis sazRvari iyo SezRuduli kontinentebis 
mixedviT.  ocdameerTe saukuneSi ki es sazRvrebi globaluriT   Seicvala da gamoCnda axali 
msoflio sistema. i. volerSteinma ( Wolershtain I.R. (1917) Power and Interdependence. Boston: Little Brow. p.156)  
aRniSna, rom msoflio aris socialuri sistema, romelic Sedgeba sxvadasxva adamianebisagan, 
romelTac aqvT gansxvavebuli wesebi, kultura da qcevebi. Sedegad, konfliqti, gayofa da 
daZabuloba gardauvalia. 
    gasuli wlebis ganmavlobaSi saxelmwifoebsa da maT mTavrobebs, romlebic xelmZRvanelobdnen 
erovnuli wesebiTa da kanonebiT, SeeZloT saqmeebis warmarTva. globalizaciis procesis gavlenis 
Sedegis gamoCenamde isini moqmedebdnen sakuTari interesebis dasacavad.  iqmneboda sakanonmdeblo 
bazebi, romlebic icavdnen erovnul interesebs. Sedegad, yvela qveyanas hqonda gansxvavebuli 
kanonebi, romelTa safuZvelzec moqmedebdnen. swored es iyo mizezi erebs Soris mudmivi 
ganxeTqilebisa. saerTaSoriso sistema warsulSi mowyobili iyo samxedro, TavdacviTi da 
politikuri faqtorebis gaTvaliswinebiT. TiToeli am faqtoris elementi da indikatori 
gansazRvravda TamaSis monawileTa Soris damokidebulebas. cvlileba, romelic globalizaciis 
procesis Semdeg moxda aris is, rom gaqra samxedro SeiaraRebis, usafrTxoebisa da politikis 
faqtorebis  didi mniSvneloba. SeiZleba iTqvas, rom  saerTaSoriso sistema globalizaciis 
procesSi yuradRebas amaxvilebs socialur-kulturul faqtorebze. am SemTxvevaSi, ekonomikuri da 
kulturuli elementebi sxvadasxva qveynebs Soris Camoyalibebuli urTierTobebis ganmsazRvrelia 
(Krasner, S. (2015) Globalization Power and Authority, in American Political Science Association Annual Meeting, San Fransisco, 

August/September.p301). 
    ra zegavlenas axdens globalizacia saerTaSoriso biznesze? dReisaTvis serTaSoriso da 
saSinao operaciebs Soris gamyofi zRvari TiTqmis ar arsebobs. bevri kompania eZebs ideebs, muSebs, 
resursebs da momxmareblebs yvelgan msoflioSi. amdenad, konkurentebi Cndebian yoveli mxridan. 
magaliTad,  `motorola~ da finuri kompania `nokia~. marTlac, bevri warmoeba  ukve emyareba 
globalur safuZvlebs (magaliTad, kompiuterebis warmoeba) an moZraoben am mimarTulebiT 
(magaliTad, avtomobilis nawilebis warmoeba). dRes, rogorc erT-erTi evropeli menejeri miiCnevs, 
`msoflio, yvela menejeris kompetenciaSi Sedis.” 

zedmetia imis Tqma, rom  menejmentis es gza martivia. sxva  faqtorebTan erTad is mTels 
msoflioSi moiTxovs sainformacio kavSirebs, mxardamWer korporaciul kulturas da adgilobrivi 
saWiroebebis codnas, menejmentis Zlieri mxareebisa da iniciativebis aTvisebis unars. magaliTad,  

kompania  „filips“, holandiuri eleqtronikis gigants, TandaTanobiT gadaaqvs Tavisi firmebi iq, 
sadac momxmareblebis interesebi gamoikveTa erTi romelime konkretuli mimarTulebiT (magaliTad,  
hong-kongSi  audio saqoneli da  kaliforniaSi cifruli  aparatebi da sxva). magram es ase ar xdeba 
yvela firmis SemTxvevaSi. zogierTi kompaniisTvis is, rom adgilobrivma menejerebma TavianTi 
ideebis  Sesabamisad imoqmedon, win gadadgmul nabijad iTvleba, zogan ki piriqiT. magaliTad, `koka-
kolam~ daxura Tavisi Turquli firma, romlis xelmZRvanelobac cdilobda msxlis aromatiani axali 
sasmelis damkvidrebas bazarze. 
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                          saerTaSoriso biznesis  ganviTareba 
 
   Cveni diskusia regionaluri vaWrobis Sesaxeb baTildeba im faqtiT, rom zrda da mogeba arsad ar 
aris garantirebuli. optimisturi proeqtebi SeiZleba Cavardes sxvadasxva mizezebis gamo, magaliTad, 
politikuri daZabulobis, korufciis, dapirispirebis savaWro sferoSi, axali komunikaciebisa da 
fiskaluri politikis gamo. es mcire siaa im faqtorebisa, romelmac SeiZleba gamoiwvios 
warumatebloba. garda amisa, umravlesobis qceva icvleba Zalian swrafad, rac aseve safrTxes 
warmoadgens biznesisaTvis. 
  
         teqnologiuri  srulyofa da saerTaSoriso cvalebadoba 
 
   arsebobs eWvi, rom ucxouri bazrebis mniSvneloba amerikis, aziisa da evropis multierovnuli 
kompaniebisaTvis yovelwliurad izrdeba. ra Tqma unda, inovaciebma transportirebis, komunikaciis, 
informaciuli teqnologiebisa da manufaqturis sferoSi Seqmna axali ucxouri bazrebis Seqmnis 
SesaZlebloba da daexmara firmebs, rom CaerTon saerTaSoriso biznesSi. magaliTad, kompiuteris 
moxmarebis zrdam misca qveynebs internet-vaWrobis SesaZlebloba. Tumca am models siZneleebi xvdeba 
Rarib qveynebSi, radgan amisTvis saWiroa ZviradRirebuli infrastruqtura (magaliTad, uwyveti 
energomomarageba, maRali siCqaris koneqtorebi da sxva). sabednierod am yvelaferze fasebi klebadia. 
imisaTvis, rom qveyanam miiRos teqnologiebisagan mogeba, mas unda hyavdes ganaTlebuli mosaxleoba, 
razec xSir SemTxvevaSi moTxovna didia. magaliTad, kompiuteris gamoyeneba CineTSi, indoeTSi, 
ruseTsa da braziliaSi  bolo wlebSi 500%-iT gaizarda.  
   miuxedavad amisa, teqnologiuri gamocdileba cotaa imisaTvis, rom moagvaro kulturuli 
sxvadasxvaobiT, politikuri SexedulebebiT, korufciiTa da aragegmiurobiT gamowveuli 
biznesproblemebi. teqnologiebma SeiZleba gamoiwvios cvlilebebi, krizisis daCqareba. rogorc 
saerTaSoriso biznesis zrdis mniSvneloba, aseve Cavardna krizisis gamo xdeba Zalian seriozuli. 
 
   mimdinare cvlilebebi da saerTaSoriso menejmentis mniSvneloba 
  
   2000 wels meqsika aRmoCnda finansur krizisSi, radgan veRar uxdida dividendebs obligaciis 
mflobel ucxoelebs. amis sapasuxod investorebi aRar debdnen fuls meqsikaSi. Tumca 2011 wels, 
sul ramdenime TveSi qveyanaSi ukve 10 miliardi dolari ucxouri investicia Sevida,  2014 wlidan 
kursi gaizarda 50%-iT. 
   es cvlilebebi, iseve rogorc teqnologiuri swrafad cvlis biznes pirobebs. investorebs 
nebismier dros, nebismieri adgilidan SeuZliaT SeuerTdnen an CamoSordnen ama Tu im bazars. 
mosalodneli krizisis gaTvaliswinebiT mxolod erT wuTSi milionobiT dolari SeiZleba Caidos 
an  gavides romelime qveyanidan. garda amisa, internetbazris sidide (1 trilioni dolari 
yoveldRiurad) stabilurs xdis cvlilebebiT gamowveul sirTuleebs.  
   moulodnelma cvlilebam (magaliTad, miwodebis cvlilebam, warmoebis gadanacvlebam ufro iaf 
adgilze da sxva) firmebis saeqsporto saqoneli  SeiZleba gaaZviros an  piriqiT gaaiafos. ase moxda 
`folksvagenis~ SemTxvevaSi, evros kursis awevam, evropaSi warmoebuli manqanebi gaxada ufro Zviri, 
vidre amerikidan eqsportirebuli. ramac `folksvagens~ 1.25 milioni dolari daakargina 2003 wels. 
meore mxriv, didma eqsportma SeiZleba fasis vardna gamoiwvios. zogierTis azriT, susti aSS-s 
dolari exmareba kompaniebs iyvnen ufro warmatebulebi. roca evros kursis awevis gamo 
`folksvageni~ dazaralda, amerikulma kompaniebma didi mogeba naxes. fermebis aRWurvilobis 
gigantic ,,Deore & Company’’ aris amis kidev erTi magaliTi, misi eqsporti da mogeba gaizarda 2005 
wels susti dolaris xarjze. 
   aqedan gamomdinare, mimdinare cvlilebebi saerTaSoriso biznesSi zrdis risks. am cvlilebebis 
ugulebelyofa SeiZleba damRupvelic gamodges.  kargi menejmentis SemTxvevaSic ki cvlilebebma 
SeiZleba  kompaniaze uaryofiTad imoqmedos, gansakuTrebiT Tu kompaniebis Semosavali  
damokidebulia sazRvargareTis filialebze da ucxour bazrebze. pirveladi moxmarebis produqciis 
giganti `qolgeiT-palmolivi~ amis kargi magaliTia. 2016 wels 170 qveyanaSi kompaniam 9.3 miliardi 
dolaris produqcia gayida, magram mimdinare cvlilebebis gamo 465 milioni dakarga (mTliani 
Semosavlis 5%). 
   ra unda gaakeTos saerTaSoriso firmebma, rom Tavi daicvan am safrTxisagan? gamosavali aris 
cvlilebebis SezRudva. kompaniebs SeuZliaT SeiZinon cvlilebebis marTvis SesaZlebloba da raRac 
periodis ganmavlobaSi SeinarCunon  stabiluri tarifebi. amis wyalobiT 2016 wels `koka-kolam~ 
Tavidan aicila evros vardniT gamowveuli safrTxe. Tumca esec garemozea damokidebuli. `koka-
kola~ dazaraldeba Tu evro daiwevs  aviRoT ubralo magaliTi. vTqvaT, kompania azRvevs 500 milion 
dolars dolaris dawevis SemTxvevaSi evrosTan mimarTebiT. Tu dolaris Rirebuleba Semcirdeba 
10%-iT, 500 milioni dolaris Rirebuleba gaxdeba 450 milioni dolari, finansuri dazRvevis 
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Rirebuleba ki 26 milioni dolaria. meore gza am riskis SemcirebisaTvis aris, rom gamoviyenoT 
adgilobrivi mimwodeblebi da produqcia vawarmooT im adgilas, sadac vyidiT mas. es aris   
dazRveva.    
   zogierTi didi firma iyenebs Tavis qarxnebs, magram roca kursis cvlilebis gamo izrdeba 
cxovrebis fasi, isini saswrafod cvlian adgilmdebareobas. magaliTad, 2013 wels argentinis 
wamyvanma kompaniebma gadainacvles braziliaSi. ratom? amis mizezi gaxda braziliis ekonomikis 35%-
iani vardna.   
   ra Tqma unda, valutis kursis cvlileba ufro did dartymas ayenebs mcire firmebs. did 
kompaniebs meti gamocdileba da Sansi aqvT gaumklavdnen mimdinare cvlilebebs, vidre maT mcire 
kolegebs. konkretulad, iseTi mcire firmebi rogoricaa Iowa-bazed Vermeer Manufacturing, cdiloben 
mibaZon did firmebs: warmoebis iafi adgilis moZebniT, mTavar bazarze koncentraciis gadataniT, 
ucxoeli partniorebis moZiebiT, fulis mimoqcevis dazRveviT. Tumca, xSirad es yvelaferi patara 
firmebisTvis miuRwevadia. 
   marTalia teqnologiebi exmareba erovnul ekonomikas, Tumca  isini aseve cvalebads xdis 
saerTaSoriso bizness. erTi gza am cvalebadobis winaaRmdeg rogorc vnaxeT aris is, rom firmebi 
cdiloben gaabnion  ganaTavson qarxnebi da miwodeba msoflios mraval qveyanaSi, magram  aseTi 
gadasvlebi moiTxovs sxva cvlilebebsac. magaliTad kulturuli sxvadasxvaobis daZlevas. 
ganvixiloT zogierTi maTgani. 
 
              saerTaSoriso samuSao Zalis cvlilebebi 
   
   kidev erTi mizezi, rac zrdis saerTaSoriso menejmentis aucileblobas aris is, rom kompaniebs 
sWirdebaT inovaciuri da produqtiuli muSaxeli, da ara marto manufaqtura. miuxedavad ekonomikuri 
Cavardnisa dReisaTvis amerikuli manufaqturis ganviTareba aris saSualo. faqtobrivad produqciis 
raodenoba sagrZnoblad gaizarda. ra Tqma unda, manufaqturis moqmedeba aSS-s mSp-ze bolo ori 
aTwleulis ganmavlobaSi aris aradinamiuri. 
 

                saerTaSoriso samuSao Zalis gamowvevebi 
     saerTaSoriso menejerebis mamoZravebeli Zala, amosavali wertili, aris samuSaos  kvalificirebuli 
SesrulebisaTvis kompaniebisaTvis produqtiuli  da inovaciuri TanamSromlebis SerCeva da ara mxolod 
warmoebis sferoSi. amerikelTa wvlili warmoebis ganviTarebaSi Zalze didia. ra  Tqma  unda gasul 10  
weliwadSi amerikis sabazro wili gaizarda, rac aseve im kompaniebis damsaxurebaa, romelTac  
ganaviTares momsaxurebis servisi, misces mas globaluri saxe. es miRweulia aseve maRalkvalificiuri 
TanamSromlebiT, romlebic motivirebulni arian samuSaoze, aqvT Sesabamisi anazRaureba rac kidev ufro 
zrdis maT motivacias. 

              ofSoringi da globaluri saqmianoba 
  multiereovnuli ofSoringi, mimarTulia  msoflios sxva da sxva teritoriebisaken. am sferoSi is ar 
aris SezRuduli. patara firmebis mniSvnelovani nawili arian ofSoringuli. amerikuli kompaniebis  75% -
ze meti investiciebs debs sazRvargareT.  aSS-is kompiuteruli programebis developeruli mcire firmebi 
JBoss  da  Model N    gavidnen sazRvargareT: saberZneTSi, indoeTSi, ukrainaSi. 
    ra Tqma unda, firmebi romlebic gadian qveynidan, TavianT saqmianobas ganavrcoben ucxo qveyanaSi, isini 
did Zalas uTmoben TanamSromlebis daqiravebis sakiTxs.   aq kargi menejeruli unarebi  gadamwyvetia 
imisaTvis, rom Sesabamisi anazRaurebis sanacvlod saqme Sesruldes kargad. saerTod didi dakvirvebaa 
saWiro maSin, roca vexebiT gansxvavebuli kulturis mqone TanamSromlebs. aq Zalzed bevri faqtoria 
gasaTvaliswinebeli. magaliTad: kaliforniis kompiuteruli firma rodesac Sevida indoeTis bazarze 
indoelma kompiuteruli firmis TanamSromlebma ver SeZles gaegoT  misi moTxovnilebebi kompiuteruli 
uzrunvelyofis sakiTxSi. am problemis mogvarebisas maT didi Zalisxmeva dasWirdaT. amitom 
gasaTvaliswinebelia TanamSromlebis SerCevisas enis codna, raTa urTierTgageba da TanamSromloba 
kargad warimarTos. aseve mniSvnelovania kanonebis, marketingis, kulturis codna, raTa biznesze 
dadebulma fsonma gaamarTlos.  
garda  menejeruli  gamowvevebisa ofSorings gaaCnia gaxda politikuri datvirTva, gansakuTrebiT 
amerikaSi. erT mxares arian politikosebi, xolo meore mxares organoebi, romlebic ofSorings 
ganixilaven rogorc saerTaSoriso konkurencias.  Hewlett-Packard  CEO  Carly  Fiorina   acxadebens- ofSoringi 
amerikelebisaTvis RvTis wyalobasaviTaa, es aris Sansi, romelsac gamoyeneba sWirdeba.  amerikelTaTvis 
aseve mniSvnelovania da is ucxouri kompaniebi, romlebic Sedian maT bazarze. kritikosTa erTi nawili 
Tvlis, rom ofSoringi exmareba kompaniebs dazogon fuli, riTac saSualeba eZlevaT daiqiraon ufro 
gamocdili kvalificiuri TanamSromlebi, raTa  servisuladac gamarTuli iyvnen. verc politikuri 
kontreversoba, verc mmarTvelobis erTgvari regresebi ver aneleben ofSoringisadmi interess. is 
msoflios met wil qveynebSi Zalzed popularulia, rogorc ityvian dRes  ,,ofSoringis bumia,,. amerikuli 
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firmebis didi raodenoba magaliTad I B M , Motorola saqmianoben indoeTSi, raTa dabali danaxarjebiT miiRon 
maqsimaluri mogeba. am qveynebSi TanamSromlebis daqiraveba SedarebiT StatebTan SedarebiT iafi jdeba. 
ofSoringuli saqmianoba miT ufro mimzidvelia iq, sadac qveyana uqmnis yvelanair garemos, xels uwyobs 
ucxouri kompaniis    qveynisaTvis misaReb da momgebian  Sesvlas maT bazarze.     
                             samuSao Zalis xarisxi 
    samuSao Zalis xarisxis safuZveli aris is,  rom saerTaSoriso firmebs sWirdebaT iseTi 
TanamSromlebi, visac SeuZlia kompleqsurad muSaoba. amerikeli mwarmoeblebi   TanamSromelTa axal unar-
Cvevebze orientaciis mizniT transerovnuli kompaniebi bolo wlebSi mimarTaven sxvadasxva saxis 
treiningebs. mTel im procesSi, rasac      menejmenti qmnis, saukeTeso samuSao Zala Cveulebriv yvelaze 
ufro metad aris Rirebuli. magaliTad,   germanuli industriuli da sakominikacio gigantma `simensma~  
gaaormaga   Tavisi  samuSao Zalis datvirTva, swavlebiTa da treningebiT SesZina mas axali unar-Cvevebi, 
rac aisaxa kidec mis konkurentunarianobasa da saqmis karg warmoebaSi.  
ismis kiTxva, ra qmnis maRali donis kvalificiur samuSao Zalas?  pasuxi ki aseTia.  kompleqsuroba, 
ganaTleba, motivacia.  es yovelive konkurentunarianobisaTvis Zalze mniSvnelovani faqtorebia. 
 
  

                      globaluri konkurentunarianoba   
        ekonomikuri viTarebis miuxedavad, daviwyebas ar unda mieces konkurentunarianobis 
fundamentaluri principebi da igi ar unda Seewiros moklevadian aucileblobebs. momavali 
konkurentunariani ekonomikebisaa, romlebic adgilobrivi faqtorebis gaTvaliswinebiT miemarTebian 
produqtiulobis zrdisaken da romelzec dRevandeli da momavali keTildReoba aigeba. calkeuli 
regionebisa da qveynebis konkurentunarianobis problematika, globalizaciis procesebis gaRrmavebis 
kvalobaze, kvlav inarCunebs aqtualurobas. aRniSnuli kidev erTxel daadastura msoflio 
ekonomikuri forumis angariSma ,,globaluri konkurentunarianoba 2019 wels» (The Global Competitiveness 

Report 2019), romlis mixedviT saqarTvelom 74-e adgili daikava. 
   2005 wlidan msoflio ekonomikuri forumi Tavis analizs afuZnebs globaluri 
konkurentunarianobis indeqsze (Global Competitiveness Index, GCI), romelmac erovnuli 
konkurentunarianoba moicva mikro da makro ekonomikuri maCveneblebiT. ekonomikuri forumis 
eqspertebis azriT, konkurentunarianoba aris institutebis, politikisa da faqtorebis erToblioba, 
romelic gansazRvravs ama Tu im qveynis produqtiulobis dones. produqtiulobis sazRvrebi, Tavis 
mxriv, adgenen keTildReobis im sazRvrebs, romelic SeiZleba miRweuli iqnas ama Tu im ekonomikis 
mier. sxva sityvebiT, ufro konkurentunarian ekonomikur sistemas Seswevs Zala miaRwios ufro 
maRali Semosavlianobis dones Tavisi moqalaqeebisaTvis. produqtiulobis zRvari aseve adgens im 
ukugebis koeficients, romelic gamoiTvleba ekonomikaSi ganxorcielebuli investiciebis mixedviT. 
aRniSnuli ukugebis koeficienti gaxlavT ekonomikuri zrdis tempebis fundamenturi maCvenebeli. 
ufro konkurentunariani ekonomika aris is, romelic saSualod ufro swrafad izrdeba grZelvadian 
periodSi. 
   konkurentunarianobis koncefcia, maSasadame, moicavs statistikur da dinamikur komponentebs, 
Tumca qveynis konkurentunarianoba mkafiod ganisazRvreba Semosavlebis donis mdgradobis 
SesaZleblobiT da masSi aseve igulisxmeba erT-erTi centraluri indikatoric – investiciebis 
ukugebis koeficienti, romelic erT-erTi mTavari faqtoria ekonomikis zrdis potencialis 
dadgenisaTvis.   
   sakiTxis gamartivebisa da ukeT warmoCenis mizniT, gvinda konkurentunarianobis martivi da 
misaRebi formula ganvixiloT. davuSvaT, rom konkurentunarianobis erTaderTi maCvenebeli aris 
msoflio globalur bazarze ama Tu im ekonomikis mier warmoebul saqonelsa da momsaxurebaze 
dafiqsirebuli moTxovnis moculoba. am SemTxvevaSi, Tu qveyana msoflio bazarze ufro nakleb 
saqonels yidis da momsaxurebas awarmoebs, vidre TviTon yidulobs, fiqsirdeba savaWro balansis 
deficiti. ekonomikur TeoriaSi, Tu saxelmwifo sagareo vaWrobis balansi uaryofiT saldos 
(deficits) uSvebs, misi konkurentunarianoba ufro dabali unda iyos im saxelmwifosTan SedarebiT, 
visac piriqiT aqvs saqme. praqtikaSi ki yovelTvis ase ar aris.  
     ganvixiloT amerikuli da evropuli kompaniebis qmedebani konkurentul bazarze. Cveni azriT, 
zemoT aRniSnuli qmedebani dRes bevradaa ganpirobebuli ara mxolod ekonomikuri faqtorebiT, 
aramed saqmeSi socialur-kulturuli Taviseburebanic erTvebian. 
   amerikuli ekonomika Camoyalibda, rogorc industriuli sazogadoebis sanimuSo modeli da igi 
mimarTuli iyo warmoebis unificirebisaken. Sedegad, aqcenti yovelTvis keTdeboda masobriv 
warmoebaze, naklebad iyo fiqri nedleulisa da samuSao Zalis ekonomiaze. amerikis warmoebas 
yovelTvis hqonda da exlac aqvs imedi, SedarebiT iaf samuSao Zalaze, romelic moedineboda 
naklebad ganviTarebuli qveynebidan. aseTi sameurneo wyobisas konkurentunarianobis 
gaumjobesebisaTvis aqcenti logikuradaa gadatanili produqciis TviTRirebulebis Semcirebaze, 
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romelic warmoebis masStabebis zrdis xarjze miiRweva. Seqmnil viTarebaSi amerikuli 
ekonomikisaTvis Zalze Znelia gadavides individualizirebuli produqciis gamoSvebaze, romelic 
Zalze momTxovn momxmarebelzea gaTvlili. amerika msoflioSi cnobilia masobrivi warmoebis iseTi 
kompaniebiTa da brendebiT, rogoricaa Coca-Cola, Pepsi-Cola, McDonald’s, Intel, Microsoft da a. S. 
    amerikis SeerTebuli StatebisaTvis konkurentunarianobis maRali donis SenarCuneba mxolod 
masobrivi warmoebis upiratesobebis gamoyenebis xarjze Zalze Zneli xdeba, vinaidan ucxo qveynis 
kompaniebi swafad ganviTarebadi qveynebidan (ZiriTadad aziidan), igive produqcias awarmoeben da 
amerikel momxmarebels awvdian gacilebiT iafad, xolo adgilobrivi momxmareblebi nela-nela, 
wlidan wlamde mieCvia iafasian produqcias. zemoT aRniSnul analizs davumatoT egreTwodebul 
,,axali ekonomikis»   fenomeni da amerikuli teqnologiebis ukanono miTviseba ganviTarebadi 
samyaros kompaniebis mier, romlis SeCereba tradiciuli meTodebiT sul ufro rTuli xdeba, 
radganac Tanamedrove teqnologiuri revoluciis Tavisebureba – axali teqnologiebis masobrivi 
gavrceleba da xelmisawvdomoba gaxlavT da ara pirikiT. 
    pasuxi kiTxvaze – rogor unda moxerxdes mravalmiliardiani investiciebis ukugebis 
koeficientis gazrda (ZiriTadad amerikuli kompaniebis), romelic maT mier aris ganxorcielebuli 
Tanamedrove inovaciuri produqtebisa da teqnologiebis SeqmnaSi, jer-jerobiT bundovania. faqtia, 
rom aSS-s bazari gadavsebulia ganviTarebadi qveynebis kompaniebis iafasiani da naklebad xarisxiani 
produqciiT, romlebic xSir SemTxvevaSi amerikuli patentiT an licenziiTaa warmoebuli. aRniSnuli 
produqcia devnis amerikis bazridan adgilobriv nawarms, Sedegad auaresebs aSS-s sagareo vaWrobis 
saldos, xolo momwodebeli qveynis sagareo vaWrobis saldo preficituli xdeba. yovelive amis 
Sedegad aSS-s ekonomikas sWirdeba ufro da ufro meti investiciebi, raTa isini mimarTuli iqnas 
inovaciuri kvlevebisa da teqnologiebis Sesaqmnelad, romelTa patentebi da licenziebi gaiyideba 
ucxo kompaniebze, isini awarmoeben iaf da naklebad xarisxian produqcias, romlebic, Tavis mxriv, 
gaagrZeleben amerikis bazrebidan adgilobrivi produqciis gandevnas da a. S. amrigad, wre meordeba. 
ai zogadad is meqanizmi, romelSic Tavmoyrilia problemebis is mokle CamonaTvali, romelic 
asustebs amerikis SeerTebuli Statebis poziciebs globalur konkurentunarianobis reitingSi. 
gansxvavebuli tradicia Camoyalibda evropis qveynebSi. Tanamedrove evropaSi materialuri 
keTildReoba anu korporaciuli mogeba aRar warmoadgens warmatebis im erTaderT sazoms, rac winaT 
iyo da rac jer kidev mniSvnelovania aSS-Si. aq ufro mniSvnelovania warmatebis socialuri 
Semadgeneli, garemos dacviTi RonisZiebebi, prestiJuloba da a.S. evropaSi metad afaseben 
produqciis xarisxs da mis individualurobas. aq metad arian orientirebulni gamoyenebuli 
resursebis Semcirebaze, nel-nela uars amboben masobriv warmoebaze. Sedegad fasebi evropul 
produqciaze sakmaod maRalia, evropuli kompaniebi dRes liderebi arian msoflios Zvirad Rirebuli 
produqtebis bazarze. iseTi brendebis floba rogoricaa Rolls-Royce, Ferrari, Cartier, Christian Dior, Chanel 
da sxva, warmatebis, prestiJisa da mdgradobis niSania. Aamgvari saqonlis SeZenisas, myidveli mzadaa 
simbolurad maRali da, xSir SemTxvevaSi, ararealuri fasi gadaixados. aseT viTarebaSi 
konkurentuli upiratesobebis mopoveba fasis elementis gamoyenebiT yovelive azrsaa moklebuli. 
evropulma kompaniebma ara marto Tavisi produqciis xarisxis amaRleba moaxdines da SeinarCunes 
zomieri fasebi, aramed maT aseve moaxerxes aeTvisebinaT sakmaod didi bazari, sadac fass aRar aqvs 
gadamwyveti mniSvneloba. marTalia, evropelebi ver axerxeben teqnologiebisa da inovaciebis maRali 
tempis zrdis demonstrirebas, rogorc amas amerikelebi axerxeben, magram maT kargad gamosdiT 
aRniSnuli miRwevebis ukeT danergva warmoebaSi da maqsimaluri efeqtianobis miRweva. ase magaliTad, 
evropuli avtomobilebi ganTqmuli arian Tavisi xarisxiT, moixmaren nakleb sawvavs, akmayofileben 
ekologiuri da usafrTxoebis moTxovnebis maRal standartebs. 
    amerikis SeerTebuli Statebi masobrivi warmoebis upiratesobebis efeqturi gamoyenebis meSveobiT 
da teqnologiuri progresis maqsimaluri xelisSewyobiT, jer-jerobiT aRwevs Tavis dominirebas 
ramodenime strategiulad mniSvnelovan dargSi. yovelive sakmaod didi moculobis pirdapir ucxour 
investiciebs saWiroebs, rac sakmaod mZimed aisaxeba qveynis sagadamxdelo balansis maCveneblebze. 
    evropelebi, kipiriqiT. maT orientiri ara masobriv warmoebis ganviTarebaze, aramed mis Secvlaze 
aiRes. mravalmiliardiani investiciebi upiratesad axali teqnologiebis gamoyenebaze da ara maT 
Seqmnaze midis. Sedegad maTi konkurentunarianobis maCveneblebi ukeT gamoiyureba. zemoT aRniSnuli 
analizis gaTvaliswinebiT gadasawyvetia, warmoebis ganviTarebis romeli modeli ufro sasargeblo 
gamodgeba saqarTvelosTvis. damatebiT gvinda avRniSnoT, rom ,,globaluri konkurentunarianoba 2019 
wels» angariSSi xazgasmulia is mniSvnelovani problematikuri sakiTxebi, romlebic biznesis 
keTebas aferxebs saqarTveloSi. SevCerdeT saqarTvelosTvis yvelaze mniSvnelovan faqtorebze. 
kerZod, respodentTa 14,4-14,4 procentma daasaxela finansirebis xelmisawvdomobis (access to financing) 
da politikuri arastabilurobis problema (policy instability ); 13,3 procents problemad miaCnia samuSao 
Zalis araadekvatiuri  kvalifikacia (inadequately educated workforce); 10,9-10,9 procents mTavrobis 
arastabiluroba (government instability) da adgilobrivi samuSao Zalis susti eTikuri standartebi 
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(poor work ethic in national labor force); gamokiTxulTa 9,7 procenti problemas sagadasaxado regulirebaSi 
xedavs (tax regulations) da a. S.   
      
                              mravalerovani samuSao Zalis zrda. 

  globalizacia aerTianebs agreTve sxvadasxva kulturisa da warmomavlobis xalxs. bevri amerikuli da 
evropuli kompania  intensiurad asaqmebs ucxoel emigrantebs, gansakuTrebiT im samsaxurebSi,  sadac 
teqnikuri unarebisadmi maRali moTxovnaa.  erebs SigniT demografiul gadaadgilebas aqvs msagavsi 
zegavlena. magaliTad, aSS_Si laTinoamrikelebi  2050 wlisTvis iqneba mosaxleobis 50%, SedarebisaTvis 

1995 wels isini შeadgendnen mxolod 10%-s. amave dros ara laTinoamerikuli warmomavlobis TeTrkanianebi 
Semcirdeba, da dava 1995 wels arsebuli 70%_mde.   sxadasxva samuSao Zala exmareba firmebs ufro 
ukeTesad moemsaxuron didi raodenobiT sxvadasxva kategoriis momxmarebels. SeerTebul StatebSi 
afroamerikelebi, azielebi da laTinoamerikelebi mTlianobaSi warmoadgenen udides nawils gayidvebis 
sakiTxSi(marto laTinoamerikelebs aqvT sufTa Semosavali 650,000,000 xarjisTvis. esa Tu is jgufi 
mizanmimarTulad asaqmebs xalxs, im mizniT  rom firmebs  daexmaron     momxmareblebis mniSvnelovani 
segmentTan dakavSirebaSi. magaliTad,P@G_s aRmasruleblis gancxadebiT “laTinoamerikelebi warmoadgenen 
CrdiloeT amerikaSi Cveni zrdis qvakuTxeds.“ ase rom Tu es sxvadasxvaoba  gvaCvenebs gansxvavebas 
warmatebasa da marcxs Soris, maSin kompaniebi ar dauSveben moZvelebuli meTodebis Setanas samuSao 
ZalebSi. magaliTad,saerTo gadawyvetilebis gasaRebs warmoadgens is rom, rac SeiZleba  didi raodenobiT 
Seiqmnes sxvadasxva profiliT daxelovnebuli jgufebi.aseT jgufebs avtomaturad mohyavT sxva 
gamocdilebis mqone xalxi, romlebic kritikuls xdian TavianT efeqtian  uTierTmoqmedebas. faqtiurad, 
eqspertebi  gvirCeven   kulturuli sxvadasxvaobis nacvlad kompaniebSi warmovadginoT gadawyvetilebis 
miRebis mqone jgufebi, upiratesoba mianiWos menejmentis sakiTxebis codnas.   
 magram Sesabamisad cotaodenma kompaniam Seqmna iseTi atmosfero sadac kulturuli sxvadasxvaoba 
seriozulad  aRiqmeba da warmatebis sawindaria. erT-erTi gamokvleviT ara naklebi 10% firmebisa Tvlian, 
rom maT Zalian kargi samuSao Seasrules roca mxari dauWires kulturul sxvadasxvaobas.  samuSao Zalis 
maRali  denadoba   niSnavs ufro met dasaqmebas, magram amavdroulad treiningebis xarjebis zrdas.   
zogierTi profesiisTvis, am Rirebulebam SeiZleba gadaaWarbos  aTiaTas dolars  TiTo samsaxurisTvis. 
       
 
 
                       saerTaSoriso biznesis garemos zegavlena menejmentze 
 
 yovelive es badebs udides kiTxvas Tu ramdenad moqmedebs dResdReobiT meryevi da cvalebadi 
saerTaSoriso garemo  menejmentze.  naTelia, rom saerTaSoriso menejmentis mizans warmoadgens, miaRwios  
firmis saerTaSoriso davalebebis Sesrulebas efeqtiani Sesyidvebis, distribuciisa da kompaniis 
resursebis gamoyenebiT (magliTad: xalxi, kapitali, gamocdileba da fizikuri aqtiuroba) sxvadasxva 
qveynebSi. 
 ai ra xdeba roca xelmZRvaneloba wyvets, rom CineTi (an nebismieri) sxva  qveyana aris is adgili sadac 
SeiZleba ganviTardes, awarmoos da gaiyidos Tavisi produqcia.  rogor SeiZleba menejerebma  awarmoon da 
gayidon produqcia im garemoSi,  sadac imyofebian? rogorc   dainaxavT es aris yvelaze ufro  
mniSvnelovani  sakiTxi, romelzec pasuxis gacema mniSvnelovani da rTulia.  ubralod warmoidgineT  is 
saqmianoba,  romelsac upiripirdebian im firmebis menejerebi, romlebic aTobiT qveyanaSi funqcionireben. 
rogor SeiZleba maT ganaviTaron biznesis is strategia  romelic iTvaliswinebs kulturul 
sxvadasxvaobas? globalizaciis  Sedegad biznesis praktikam, kanonebma, enebma, kulturulma Rirebulebebma 
da savaWro struqturam SeiZleba  Zireulad Secvalos qveynebs gareT warmoebisa da realizaciis procesi. 
am faqtorebma SeiZleba moaxdinos zegavlena menejmentis yvela aspeqtze. maT Soris: komunikaciaze, 
motivaciaze, anazRaurebaze, TanamSromelebis ganviTarebaze, biznesis strategiaze da eTikaze. 
  
  Cven  SamovayalibebT saerTaSoriso menejerebisTvis zogierTi principebis im zogad monaxazs, romelTac  
SegviZlia mivaRwioT warmatebas  21_e saukuneebSi. dResdReobiT warmatebul saerTaSoriso firmas 
uxelmZRvanelebs is menejeri romelsac: 
• aqvs sxvadasxva kulturis mqone xalxTan muSaobis gamocdileba da afasebs eTnikur sxvadasxvaobas; 
• afuZnebs jgufur muSaobas da iformaciis urTierT gaziarebis princips; 
• moqmedebs globalurad, anu yidis msoflios masStabiT msgavs produqcias da SeuZlia   zustad  
gansazrvros, Tu ra aris yvelaze ufro saWiro adgilobrivi bazrebisTvis; 
• sazRvargareT daakvirdes adgilobrivi menejerebis ideebs da    yuradRebiT gaakontrolos isini. 
• msoflio masStabiT TanamSromlebs SesTavazos kontraqti, sadac maRali  kvalifikaciis 
samuSaosaTvis  ganisazRvreba Sesabamisi anazRaureba, uwyveti swavleba da  ganaTleba. 
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  biznesis marTvis procesSi am ideebze dayrdnobiT bevri menejeri daayenebs axal moTxovnebs.  magram 
arian iseTebic, vinc Tavis rols jer kidev xedavs mTavar ofisSi   ucxouri filialebisTvis miRebuli 
gadawyvetilebebis Zalauflebasa da marTvis pirobebSi. rasakvirvelia   am mimarTulebas ar eniWeba 
upiratesoba, radganac is  ar pasuxobs cvalebad adgilobriv pirobebs. faqtiurad saerTaSoriso 
korporaciebi, mtkice ierarqiiT da  diureqtiuli azrovnebiT nelnela qrebian scenidan. mTlianad, 
misakuTrebuli filialebi adgils uTmoben organizaciebs Soris aliansTa qsels. am gziT gazrdili 
kompaniebi,   moiTxoven moqnil menejerebs romlebic mzad arian Seitanon   kreatiuli xasiaTi 
urTierTobebSi. romelic ar aris mxolod kontrolze dafuZnebuli. 
 
            ZiriTadi konceptualuri sakiTxebi 
  sakiTxebi romlebic Cven  am TavSi ganvixileT moicavda  menejmentis sxvadasxva koncefciebs. Tumca Cven 
mogvianebiT yvela am koncefcias  ganvixilavT detalurad. ramdenime maTgans warmogidgenT amJamad, rac 
dagexmarebaT miaRwioT sabolood wignis dasasruls. 
kulturis  definicia. eWvgareSea, rom kultura did rols TamaSobs saerTaSoriso menejmentis 
warmatebasa Tu  warumateblobaSi. kulturas SeuZlia moaxdinos zegavlena imaze Tu rogor marTaven, 
qiraoben da uweven konkurencias,kompaniebs menejerebi.  ra aris kultura? Cven veTanxmebiT hofsteds, 
romelic gansazRvravs kulturas rogorc “gonebisa kulturul programirebas, romelic ganarCevs 
adamianTa erT jgufs an kategorias ganarCevs erTmaneTsagan“. es “programireba“ ar SeiZleba miviRoT 
pirdapiri gagebiT. umjobesia, Tu daskvnas gamovitanT maTi qcevidan. aseve, xSirad xalxma ar icis Tu 
rogor zemoqmdebs kultura maT urTierTobebze, rwmenasa da qcevaze. kultura es aris koncefcia, 
romelic mxolod maSin aris sasargeblo Tu is winaswar, zustad gansazRvravs qcevas. Tumca kulturuli 
Rirebulebebi SeiZleba SesamCnevad Seicvalos   maSin, rodesac saxelmwifoebis sazRvrebi ikveTeba.  amis 
garda, sxvadasxva qveynebSi garkveul kulturul jgufebs SeuZliaT Tanaarseboba. miuxedavd am 
sirTuleebisa,mniSvnelovania gvesmodes konkretuli qveynebis sxvadasxva kulturuli Rirebulebebi da is 
Tu rogor moqmedeben isini saerTaSoriso menejmentze. 
     saerTaSoriso korporaciebi da maTi ganviTareba. firmebi amyareben saerTaSoriso bizness uamravi 
sxvada sxva gziT. zogierTi maTgani  eweva produqciis  realizacias qveynis SigniT, maSin roca sxvebs 
aqvT sxvdasxva qveynebSi eqsportis gziT vaWrobis SesaZleblobebi. zogierTi firma   sazRvargareT raT   
produqciis warmoebis an   momsaxureba pirobebs qmnis. Semdgom TavebSi Cven  ganvixilavT saerTaSoriso 
biznesis  warmoebis pirobebs.  imis Semecneba, Tu rogor aRweven firmebi saerTaSoriso bizness  aris   
mniSvnelovani.   
 multierovnuli kompaniebi arian didi, kargaT ganviTarebuli firmebi, romelsac gaaCniaT imis unari, rom 
awrmoos produqcia an miiRos momsaxureba sxvadasxva  qveynebSi da  mniSvnelovani resursebi, rom 
sazRvrgareT daabandon sainvesticio resursebi. .bolo sam aTwleulSi multierovnuli kompaniebis ricxvi 
mTels sferoSi 80%-iT gaizarda ( magaliTad, 2018 wels mTels msofioSi 66000 multierovnuli kompania 
uwvda erTmaneTs konkurencias ). mTels planetaze 100 udidesi “ekonomikidan“ 50_ze meti aris 
multierovnuli. iseT gigantur multierovnul kompaniebs rogoricaa  `vol marti~ da `jeneral biznesi~, 
aqvT yovelwliuri gayidvebi, romlic moicavs   msoflios qveynebis 90%_s. garda amisa, msoflios 1000 
udidesi multierovnuli kompania pasuxismgebelia msoflioSi industriuli warmoebis 80%-ze. mTels 
msoflioSi multierovnul kompaniebSi dasaqmebulia 90 milioni TanamSromeli, romelTa jamuri xelfasi 
Seadgens 1,5 trilion dolars. dResdReobiT 500 udidesi multierovnuli kompaniidan mesamediRa darCa 
SeerTebul StatebSi, maSin, rodesac 1962 wels es cifri   60% Seadgenda. 
  multierovnuli kompaniebis menejerebi xSirad gadawyvetilebas Rebuloben bizness SesaZleblobebze 
dayrdnobiT. Tumca es ar niSnavs imas, rom isini konkurencias ewevian “globaluri“ modis identurad. 
rogorc SemdgomSi naxavT, zogierTi multierovnuli kompania  konkurencias  eweva globalur 
mrewvelobaSi sadac didi upiratesoba eniWeba adgilmdebareobas.  mrewvelobaSic ki multierovnuli 
kompaniebi srulebiT  gansxvavebulad funqcionireben. es gansxvavebebi  nakarnaxevia uamravi faqtoriT, maT 
Soris firmis RirebulebiT, konkurentebis svlebiTa da sxva.  zogierT multierovnul kompanias uamrav 
qveyanaSi aqvs biznesis xelsayreli pirobebi, magram isini yvelgan iyeneben igive ZiriTad struqturas, 
teqnikas da adamianTa resursis gamocdilebas. am multinacionalebisTvis “samSoblo“ iq aris sadac maT 
mTavari ofisia da sadac isini iReben gadawyvetilebebs firmis kulturis, politikisa da gamocdilebebis 
Sesaxeb. Tumca sxva kompaniebs gadawyvetilebis misaRebad gaaCniaT meti Tavisufleba.aseTi multierovnuli 
kompaniebi midrekilni arian iyvnen gansxvavebulebi, orive kulturulsa da sruqturul sakiTxebSi. 
biznesis praqtika, teqnologia da kulturuli Rirebulebebi, damokidebulia cvalebad adgilmdebareobaze 
sadac firma eweva warmoebas. mokled rom vTqvaT, mTavar ofiss SeuZlia SesTavazos rCevebi da misces 
mimarTuleba, magram operatiuli rCevebis miReba damokidebulia adgilobriv menejerebze. aman SeiZleba 
daRi daasvas im multierovnuli kompaniebis im lokaluri menejerebis saqmianobas, romlebic operireben 
ucxour qveynebSi  (rac ewinaaRmdegeba ucxoeTSi mivlinebul adamianebis gagzavnas mSobliuri qveynidan 
raTa marTon saqmeebi).    tanamedrove da progresirebadi multierovnuli kompaniebi  cdiloben rom 
mmarTvelobaSi Caaban  sxvadasxva qveynebis   menejerebi.  
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                   Tavis Sejameba 
A   am Tavis mizani iyo saerTaSoriso biznesis  zogadi suraTisa da im 
konkurentuli garemos aRwera, romelic mas warmoadgens. Cven daviwyeT 
globalizaciisa da mTels msoflioSi saerTaSoriso biznesis zrdis 
perspeqtivebis  gafarToebis  analizi.  
    Semdeg ganxilulia saerTaSoriso biznesSi arsebuli zogierTi  

problemis,  maT Sorisaa: swrafi teqnologiuri cvlilebebi  
da saerTaSoriso biznesis mzardi cvalebadoba. 
  sxva problemebs Sors  ganxilulia   momuSaveTa integraciis zrda  msoflioSi da am procesis 
mniSvneloba saerTaSoriso biznesisaTvis. 
 Kkompaniebi mzad arian moZebnon msoflios sxvadasxva kuTxeSi  
kvalificiuri TanamSromlebi, romlebsac  Sesabamisi anazRaurebis fasad SeuZliaT Seasrulon 
nebismieri samuSao. Aase rom, samuSao adgilebi mimofantulia msoflioSi da qveynebi arian ufro 
mniSvnelovani konkurentebi maSin, rodesac maT SeuZliaT firmebs SesTavazon kvalificiuri da  
Sromismoyvare  muSakebis gundi. 
 saerTaSoriso  menejerebisaTvis samuSao Zalis SenarCuneba da monokulturuli koleqtivis 
xelmZRvaneloba warmoadgens mniSvnelovan problemas.  
did globalur imperiebSi, mmarTvelobasTan dakavSirebuli problemebi  
ufro  farToa. imisaTvis, rom gaumkvlavdes am problemebs saerTaSoriso  
menejerebs unda SeeZloT Seafason eTnikuri gansxvavebebi, unda icodnen 
  sxvadasxva kulturebs Soris gansxvavebebi, SeZlon jgufis  
erTsulovnebis miRweva da ideebis miReba yvela mxridan.  


